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Are you a VCSE childcare provider looking for business advice which will help 
you increase your 2 year old places? 
 
Free SEUK Business Surgeries on offer from October 2012 
 
The bespoke business surgeries involve a specialist social enterprise business advisor 
meeting with leaders of the childcare provider at your premises to discuss key business 
issues, barriers to growth and opportunities for providing Two Year Old Offer places and to 
identify priority support areas as part of business and marketing plans. 

The aim of the surgeries is therefore to support organisations by: 

 Introducing the social enterprise model 

 Providing practical advice to enable an analysis of capacity to deliver additional 
childcare places and future planning 

 

To participate, organisations must be: 

 Currently providing childcare for two year olds or looking to expand and provide for 
two year olds in the future 

 A voluntary sector organisation looking to explore a social enterprise model or a 
social enterprise looking to grow 

 Able to participate in business support and mentoring between January and March 
2013 

 Willing to take part in research around the 2 Year Old Offer 

 

To register your interest in receiving a bespoke business support 
consultation session, email Yvette Cook  at 
yvette.cook@socialenterprise.org.uk by 7 December 2012.   

 

mailto:yvette.cook@socialenterprise.org.uk
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Background Information on SEUK Business Support Surgeries 

Free early education places for disadvantaged two year olds  
Early Years Education and support for children below compulsory school age (five) has long 
been recognised as vital to children’s development and reducing child poverty by the UK 
Government. However, research shows that many children in the UK do not have access to 
this form of education. For example, findings from 2009 show that ‘only 43 per cent of two 
year olds in the poorest 20 per cent of families experienced any form of early education or 
childcare, compared with 72 per cent in the most affluent 20 per cent’. Similarly, a report on 
‘Early Intervention’ in 2011 emphasised the need for additional early years support for the 
poorest families – support that requires strong joint working between children’s services, 
health services and local commissioners1 

In response to such findings, the UK government has introduced a series of measures to 
increase access to childcare places.  From September 2013, children from families on free 
school meals and looked after children will be eligible for a free two year old childcare place 
– this will be around 20 per cent of all two year olds in England, although the percentage will 
vary from area to area. From September 2014, in total some 260,000 children in England 
(around 40 per cent of all two year olds) will be eligible for the free childcare places. The 
Department is nationally investing £291 million in 2012-13; £534 million in 2013-14; and 
£760 million in 2014-15.2  However, there is currently a gap between the number of childcare 
places and the number required to meet this offer.   
 
SEUK Business Support Project 
This gap between the two year old childcare places required to meet government targets 
and current childcare places provides an opportunity for VCSEs to explore sustainable start-
up and growth models to provide additional childcare places.   
 
In order to support this, Social Enterprise UK has introduced a scheme to support settings 
already offering two year old places or looking to offer two year places, to grow their 
business and increase the number of childcare places on offer.  Phase I of this project began 
in January 2012 and provided five settings the support of one business surgery including an 
analysis of their places, business and marketing plans.  Alongside this business support, 
SEUK commissioned a research organisation to develop research on existing social 
enterprise models offering two year old places. The research focuses on both the challenges 
and opportunities in the voluntary and social enterprise sector, which have arisen as a result 
of the government’s two year old funding scheme. Feedback from settings was very positive. 
The research can be found at: 
 
http://www.socialenterprise.org.uk/uploads/editor/files/CYP/Two_Year_Old_Offer_report.pdf 
 
Phase II of the project, which spans from October 2012 to March 2013, will offer further 
support to the initial five providers who took part in Phase I and will offer the same support to 
five new providers. 
 
 
 

                                                             
1 Allen MP, G. (2011) Early intervention: the next steps. an independent report to Her Majesty’s  cited by Iceberg Research and SEUK (2012), Social enterprise models 
and the Two Year Old Offer: Research report  

 
2 http://www.education.gov.uk/childrenandyoungpeople/earlylearningandchildcare/delivery/Free%20Entitlement%20to%20Early%20Education/a0070230/eigel (October 2012) 

http://www.socialenterprise.org.uk/uploads/editor/files/CYP/Two_Year_Old_Offer_report.pdf
http://www.education.gov.uk/childrenandyoungpeople/earlylearningandchildcare/delivery/Free%20Entitlement%20to%20Early%20Education/a0070230/eigel
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About Social Enterprise UK 
Social Enterprise UK was established in 2002 as the national body for social enterprise in 
the UK. We are a membership organisation. We conduct research; develop policy; 
campaign; build networks; support individual social enterprises; share knowledge and 
understanding, support private business to become more socially enterprising and raise 
awareness of social enterprise and what it can achieve. 
 
Social Enterprise UK is delivering a programme of work, as part of the Department for 
Education’s Improving Outcomes Programme, focussed on sharing and supporting best 
practice social enterprise models in the children and young people’s sector.  As part of this 
programme, SEUK will be delivering business support guidance, events, workshops, 
surgeries and an online network for start-up social enterprises and voluntary and community 
organisations which serve and work with children, young people and families.   
 
About the Department for Education’s strategic partnership programme 
This work is being conducted through the Department for Education’s (DfE) overarching 
strategic partnership which aims to support the evolving economy and infrastructure of the 
whole voluntary, community and social enterprise sector serving children, young people and 
families. It will also share the best practice, expertise, learning and concerns of the sector 
with the DfE. 
 
Led by Children England, and working with Community Matters, NCVYS, NAVCA, The Race 
Equality Foundation and Social Enterprise UK, the partnership will use its extensive 
combined member networks and stakeholder groups to shape and deliver activities with the 
sector and gather the perspectives of thousands of organisations and community groups. 
The programme will include information, learning resources and opportunities and peer 
support networks. The aims are to offer practical help to support sector sustainability and 
explore the potential for growth from a range of funding mechanisms and service models. 
 
Background to the programme 
In the context of the tightening financial climate, and in particular with the number of grants 
available to voluntary and community sector organisations (VCOs) in decline, there is a need 
for sharing information on sustainable delivery models with VCOs.  The social enterprise 
sector has many examples to offer from organisations delivering a growing range of services 
to children and young people across the UK which could inform and inspire routes to 
sustainability for VCOs.   
 
Examples from the social enterprise sector cover a broad spectrum of delivery areas from 
provision for looked-after children to children’s health services, day care and nurseries, 
youth centres, alternative education programmes and employment preparation and training 
for young people who are at risk or who have been in contact with the criminal justice 
system. By applying innovative and efficient approaches to addressing the complex and 
diverse needs of children and young people, social enterprises can make a real and 
sustained contribution to this sector. 
 


